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* Please note in advance that this is not a transcription of the entire Q&A session, but a

brief summary prepared by the Company.

Q1. Please explain the actual difference between profit and forecast, excluding the
impact of changes in the timing of expense recognition.

Al. Inthe real estate leasing business, the timing for recognizing certain expenses was
accelerated. At the same time, in the real estate sales business, the recognition of
sales that were initially expected to be recorded in the second quarter was moved up to
the first quarter. Because of these changes, the actual increase in operating profit
should be approximately 2.0 billion yen as well.

Q2. Operating profit from real estate leasing fell short of the forecast. Please describe
the status of expense recording and your future outlook for it.

A2. Operating profit from real estate leasing in the first quarter was 1.2 billion yen less than
forecasted largely due to the earlier-than-planned recording of real estate acquisition
tax. Operating profit for the first quarter stood at 7.3 billion yen, which is about 30% of
the full-year forecast of 25.9 billion yen. While the profit fell short of the forecast, we
believe the business has made good progress.

Q3. Please explain the current state of inbound tourism. | have heard from other
companies that a rumor about potential disasters in July has impacted on the
demand from inbound tourists at hotels. Did it also affect your business?

A3. There was a decline in inbound demand for our hotel business, particularly among
visitors from East Asia, especially Hong Kong and Taiwan, from late June to July. This
was partly attributed to the rumor about a potential large earthquake occurring on July
5. However, overall inbound demand is higher than the previous fiscal year, reflecting
ongoing strong demand, particularly from North America and Europe. Compared to our
forecasts, results were negatively impacted by the prediction in June and July, but hotel
reservations have been recovering since August. Despite extreme heat, we do not

anticipate significant declines in inbound tourism demand.



Q4.

A4,

Q5.

A5.

You mentioned that the average daily rate (ADR) is good. How much has it
increased compared to the forecast?

The ADR is roughly 2,000 yen above the forecast and around 3,200 yen higher
compared to the previous year. The increase was driven by high demand for inbound

tourism, especially in April and May.

You have included extraordinary gains of approximately 8.0 billion yen in your
full-year forecast. Could you specify any potential gains or outlook, if possible?

The Company has committed to achieving profit attributable to owners of parent of 80.0
billion yen. We have factored a certain amount of extraordinary gains into the forecast.
Our focus is to meet our commitment regarding profit attributable to owners of parent,
which may include various extraordinary gains. There might be non-operating revenue
or other accounts instead of extraordinary gains. At present, we would like you to know
that we are committed to the net income mentioned earlier. We will communicate any

potential gains when they are recognized.
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