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Please note in advance that this is not a transcription of the entire Q&A session, but a

summary prepared by the Company.

Please explain the background to the announcement of shares buyback
valued at 10.0 billion yen.

We made the decision with the aim of improving ROE and improving the share
value by increasing earnings per share (EPS). There is a strong focus on improving
EPS and capital efficiency under the current medium-term management plan. We
made the decision in accordance with the stated policy of flexible and proactive
implementation of share buybacks. We also consider treasury shares one of our
investment destinations, and we will continue to implement buyback while

monitoring share price levels.

Please explain the thinking behind shareholder returns considering the
accelerated increase in the dividend payout ratio and the dividend increase.

As stated in the Medium-term Management Plan, there is no change in the policy
of maintaining stable dividends, increasing dividends in line with profit growth, and
focusing on a payout ratio of 30% in the medium to long term. We believe it is
important to map out a path to show how and when we will achieve a 30% payout
ratio and to convey a sense of future arrival at the destination. In addition to
dividends, we are also considering the total return ratio according to the share price
level. Internally, we are also discussing whether we should consider flexible share
buyback. This thinking forms the basis for the decision to increase dividends at this
time. We hope to raise the level of dividends and returns, while steadily increasing

profit levels.
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With regard to the outlook for FY2025, please explain the thinking and
reasoning behind the decision to raise profit attributable to owners of parent
compared to the existing Medium-term Management Plan. Since the increase
in ordinary profit is significant compared to operating profit, are you expecting
investment gains from the equity method? Are you also considering selling
assets?

Internally, we have looked at diverse options regarding profit attributable to
owners of parent. We are aware of steady increases in profit thanks to
management efforts and growth on the basis of EPS. The sale of assets is one
measure, but there are multiple other factors that will raise profits, and these are
the factors we plan to leverage to steadily increase profits. One of the reasons for
the significant increase in ordinary profit compared to operating profit is the
expected impact of the increase in purchases of Tokyu REIT's investment units. If
the acquisitions continue into the future, we expect an increase in profits from
equity method investment, and that Tokyu REIT will become an affiliated company

accounted for by the equity method.

Please explain the reasons for the year-on-year increase in operating revenue
and decrease in operating profit for the real estate leasing business in FY2025.

Regarding the reasons for the increase in operating revenue, we expect
commission rents for commercial facilities and hotels to rise and the process of
revising rents for office leases to continue from this fiscal year. Regarding the
reasons for the decrease in profit, we have factored in the cost of top-line growth
and other costs, including an increase in maintenance costs to achieve internal

growth for existing businesses.

Please explain the reasons for announcing new performance targets for 2027
outside the medium-term management period.

We have disclosed the target level up to FY2027 because the management is
strongly aware of the importance of rationalizing equity capital costs to enhance
corporate value in the medium to long term. So far, we have disclosed quantitative
information only for the period of the three-year medium-term management plan,
but we have identified an issue with disclosure transparency as information about

the future becomes scarce as the plan progresses. As the business environment
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changes from one moment to the next, we also believe it is important to be aware
of the goals for the next three years when implementing operations, and to roll over
as appropriate.

Since there are many uncertainties about the future, the forecast is based on
information that is currently available. Since FY2027 falls under the period of the
next medium-term management plan, we will recalculate the figures when we

formulate the next plan. Please consider these figures as the targets at this time.

You expect labor costs to increase by 9.0 billion yen in FY2025. How will the
costs be allocated across the segments? What do you expect of labor costs in
FY2026?

In addition to the transportation business centered on Tokyu Railways, we expect
labor costs to increase across the entire business, including the life services
business. Tokyu Corporation operates many labor-intensive businesses, and we
believe we need to expect some degree of increased labor costs in FY2026 as well.
The labor distribution rate at the consolidated level has not returned to pre-
pandemic levels. We need to be aware of this and to respond with measures that

ensure we stay competitive in the future.

You state that the rise in office vacancy rates as of March 2025 is related to
vacancies as a result of redevelopment plans, but will the vacancies be filled
with tenants once a certain period of time has passed? Or will vacancy rates
return to normal if future redevelopment is exempt from the vacancy rate
calculations?

We do not expect office vacancy rates to stay high in the future, and we believe
that the leasing environment centered on the area around Shibuya station is
favorable. The rise in office vacancy rates in March 2025 refers to vacancies at
properties in the Shibuya redevelopment planning area. In case vacancies occur in
existing properties in the redevelopment area, they are included in the vacancy rate
calculations if the properties are still subject to leasing. The vacancy rates will
improve when tenants fill the vacancies. The vacancy rates will fall as

redevelopment progresses and construction begins in the future.
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You have issued a press release stating that the start of construction of the
Central and West Buildings at Shibuya Scramble Square is delayed. Please
explain the progress with redevelopment projects in the Shibuya area amid
delays and postponements of redevelopment by other companies. You have
also issued a press release about the Miyamasuzaka redevelopment. Was this
project also included among the future redevelopment projects previously
announced?

The start of construction of the Central and West Buildings at Shibuya Scramble
Square has been delayed to some extent. It has been postponed from FY2027, as
previously announced, to FY2031. This project has been impacted by current staff
shortages and the sharp rise in construction costs. We will continue to promote the
project as it will enhance the value around Shibuya station and improve the ease of
getting around in the area. The redevelopment at Miyamasuzaka is included in the
list of future redevelopment projects already published and their estimated

investment amounts.
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