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* Please note in advance that this is not a transcription of the entire Q&A session but a

summary prepared by the Company.

Q1. It was mentioned that the real estate leasing business saw a profit decline due

Al.

to increased expenses. What specific costs are driving this increase? Also, are
there any changes to the full-year forecast?

The increase in expenses is an accumulation of various items, rather than being
driven by specific properties or cost categories. Although our forecast factors in a
certain level of rise in this fiscal year's expenses for real estate leasing, the year-
on-year impact appears particularly pronounced at the end of 1Q as it is weighted
toward 1H. Moving forward, we aim to achieve our full-year targets by securing

additional revenue and at the same time carefully managing our expense execution.

Q 2. The Life Service business, including Tokyu Store Chain and the electric power

A2.

retailing operation, is falling short of expectations. What is the visibility on
achieving the full-year forecast?

Regarding Tokyu Store Chain, performance has been slightly slow due to factors
such as a decrease in the number of items purchased per customer amid inflation.
We are rolling out measures and will strive to achieve our forecast in combination

with ongoing cost management.

As for Tokyu Power Supply, the business is being impacted by soaring oil prices
stemming from the Middle East situation. Due to a time lag in the fuel cost
adjustment system, the pace of profit decline seen in 1Q will not necessarily
continue as these costs will be passed on going forward. However, given the
ongoing uncertainty in the Middle East and the potential for these higher energy
costs to spill over into our other businesses, we will continue to monitor the

situation closely.

On a consolidated basis, operating profit was ¥3.2 billion below the forecast, which
we view as slightly weak even after accounting for timing differences in expenses.

To achieve our operating profit forecast, we believe it is necessary to secure further
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Q3.

A3.

Q4.

A4,

top-line expansion and strictly control costs. While we certainly aim to achieve the
operating profit target, even if it falls short, we will take proactive measures to
ensure we meet our targets for net income and EPS—a key focus of our current

medium-term management plan.

While operating profit fell short, ordinary profit was largely in line with the
forecast, and profit attributable to owners of parent was ¥2.5 billion below the
forecast. What are the respective factors behind these results? Additionally,
are there any plans to sell cross-shareholdings or fixed assets in order to
achieve the full-year target for profit attributable to owners of parent?

Regarding ordinary profit, investment gain from the equity method under non-
operating income was higher than expected, offsetting the decline in operating
profit. The shortfall in profit attributable to owners of parent was due to an increase
in income taxes. However, this is primarily driven by timing differences in recording

and will be resolved by the end of the fiscal year.

As for extraordinary income, such as the sale of cross-shareholdings and fixed
assets, we need to carefully assess future conditions and take the most optimal
actions, considering not only profit trends but also balance sheet management and

factors such as rising interest rates.

What is the current status of office rent revisions in the real estate leasing
business?

As mentioned at the May briefing, we are advancing various initiatives regarding
office rent revisions, such as shortening lease terms. We believe these efforts are
progressing smoothly, yielding actual cases of upward rent revisions. While these
will not be immediately reflected in our financial results, the measures themselves

are well on track.



