*

Q1.

Al.

Q2.

A2.

Q3.

Conference Call on Second Quarter FY2024 Financial Results -

Main Questions and Answers
November 8, 2024
TOKYU CORPORATION

Please note in advance that this is not a transcription of the entire Q&A session, but a

brief summary prepared by the Company.

The full-year operating profit forecast announced in May has been revised upward
by 13 billion yen. | recall that the forecast was about 9 billion yen higher than
expected as of the first quarter. Given an increase of 2 billion yen in labor costs, is
there a possibility of further upward revision?

For the second quarter (July-September), the initial profit forecast was set higher than
for the first quarter (April-June), and the results exceeded the forecast by a smaller
margin compared to the first quarter. The operating profit for the first half exceeded the
forecast by 12 billion to 13 billion yen. Our full-year forecast may appear to be
conservative, but profit forecast is set higher in the third quarter, and also we plan to
record a certain amount of expenses in the second half of the year as our approach to
costs and investments for internal growth outlined in the Medium-term Management
Plan remains unchanged. Additionally, we expect that labor costs will increase by
approximately 2 billion yen, including higher performance-linked bonuses due to a
strong performance in the first half. For these reasons, we forecast that our operating

profit for the full year will be 101 billion yen.

The upward revision to the forecast for the real estate sales business has a
substantial impact on the upward revision to the full-year forecast. Please provide
the breakdown of sales of properties in operation and condominium sales.

We have revised our forecast upward for the real estate sales business due to increases
in condominium sales prices and lower-than-expected costs. The real estate sales
business overseas, particularly in Vietnam and Australia, performed strongly. Results in

the overseas business alone exceeded the forecast by nearly 1 billion yen in total.

This fiscal year, the revision for the real estate leasing business is relatively small.
For FY2025 and FY2026, the upward revision in the real estate leasing business
appears to be more significant than that in the real estate sales business. Will
there be any changes in the business trends from the next fiscal year?
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In the real estate leasing business, we are generating substantial revenue from
percentage rents collected from commercial facilities and hotels. For the current fiscal
year, we estimate an increase of 3.7 billion yen in revenue in this business. We expect
the trend to continue into the next fiscal year and have revised our forecast upward. Our
forecast for operating profit in the real estate leasing business in FY2024 includes costs

for internal growth and remains unchanged from the forecast made in May.

The updates to the management indices and numerical plans in each business in
the Medium-term Management Plan only reflect the upward revision of the results
forecast for FY2024. Are there any other contributing factors?

That is exactly what it is.

In the Medium-term Management Plan, you projected sales of fixed assets at
approximately 70 billion yen. Is there any change to this figure?

There are no changes in our policy on the sale of fixed assets or the sales projection.
We sold the Tokyu Bancho Building to TOKYU REIT, Inc. in July. We will continue to

evaluate sales in accordance with our plan.

Please explain the reasoning behind your decision to buy back shares valued at
40.0 billion yen.

Please also explain the volume of shares to be acquired through off-auction trading
and on the market.

We have determined the size of the share buyback by thoroughly evaluating the
balance between capital structure, cash flows, and interest-bearing debt. At 4 p.m.
today, it is announced that we will acquire approximately 25 billion yen through off-
auction trading (TosTNeT-3) (Note). We plan to purchase the remaining shares
worth 15 billion yen on the market. Financial institutions own a significant portion
of the Company’s shares. We have decided to take this approach to reduce cross-
shareholdings with financial institutions while managing the supply and demand for
shares. (Note: 12,715,000 shares for 24.7 billion yen have been purchased through
TosTNeT-3 on November 11.)
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Please explain your thoughts on the dividend increase of 1 yen.
The payout ratio will be lower than the May forecast. Is this because you prioritized
the share buyback?

As for this time, we have prioritized the share buyback.

As described in our Medium-term Management Plan, our shareholder return policy is to
increase dividends gradually in line with profit growth while considering share buybacks
flexibly and actively. We have also announced a policy of emphasizing capital efficiency
and EPS.

The dividend payout ratio declines, but the total payout ratio still exceeds 70%.

What factors contributed to the significant growth in profits for Tokyu Power
Supply? Please describe your thoughts about the second half and the next fiscal
year and beyond.

The primary factors were an increase in demand for electric power due to the
sweltering summer, as well as a rise in the amount of power sold following the
resumption of high-voltage power supply to corporate customers including the Tokyu
Group's properties, which had been halted due to rising procurement costs. The stable
environment for electricity procurement and reduced costs also contributed to the
increased profits. We have been emphasizing Tokyu Power Supply's service as a key
point of contact with residents living in the Tokyu line areas since its launch. We do not
anticipate the current high profit level in this fiscal year to continue in the upcoming

fiscal year and beyond.

Please explain any differences in the business environment and contribution to
results among different hotel brands and locations in the Hotel and Resort
Business.

Luxury hotels in central Tokyo are performing well. Hotels in the Shibuya and Shinjuku
areas are favored by inbound tourists, who make up a substantial 80% of guests, as well
as wealthy customers who stay at high-end hotels. The strong performance of the
hotels is driven by demand from inbound tourists and the resulting rise in ADR. The
percentage of foreign guests is increasing in hotels in general, including those in
regional areas and those that specialize in accommodation. Hotels in regional areas
that specialize in accommodation have many group travelers as guests, which helps
increase the occupancy rate, although the speed of ADR increase differs from that of

luxury hotels in central Tokyo.



Q10. (About Office Building Market Data: Average Rents / Vacancy Rates on page 21

of the Summary of Results) | believe that the recent increase in the vacancy
rate in the real estate leasing business is a temporary trend. Meanwhile, rents
seem to be rising recently. Please provide a description of this trend. | have
heard that your competitors are increasing rent levels when revising contracts
and other occasions. Are you also raising rents?

A10. Rents have been rising moderately since June and continued to rise in August. The
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rent has been increasing chiefly due to the opening of SHIBUYA AXSH and tenant
replacement. Rent revisions are taking place at appropriate times, such as when
contracts are renewed. We will continue to revise rents when new properties are

supplied and tenants are replaced to enhance returns.

(Total Duty Free Transaction Volume in Shibuya Area on page 24 of the
Summary of Results) Duty free sales in the Shibuya area appear to have
declined in August and September compared to July and earlier. | believe this
might be due to the appreciation of the yen. What are your thoughts on the
situation going forward?

All. We believe the appreciation of the yen since August is one of the reasons for the

decline in duty-free sales in August and September. Media reports indicate that our
competitors, such as department stores, experienced sluggish duty-free sales in
August and September. Exchange rate trends are changing. We will continue to
monitor future trends closely. At hotels, the percentage of foreign guests remained
high in August and September, which indicates that we are capturing inbound

tourist demand.



