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Q1.

Al.

Q2.

A2.

You updated your shareholder return policy, stating that "a total payout ratio of
40% will serve as a near-term guideline." What is the intent behind this, and
how does it align with your previous policy?

First, our shareholder return policy under the current Medium-Term Management
Plan remains unchanged. However, having received feedback that our policy lacked
specific numerical targets, we decided to announce this near-term guideline.

We will pursue this “total payout ratio of 40%” by factoring in steady dividend
growth driven by profit growth, capital efficiency such as ROE, our stock price
levels, and the unwinding of cross-shareholdings. We will discuss our future return
policy further as we formulate the next Medium-Term Management Plan starting

next fiscal year.

Setting "a total payout ratio of 40% as a near-term guideline" seems to raise
the likelihood of share repurchases. How does this relate to your previously
stated policy of a "30% dividend payout ratio over the medium to long term,"
and what are your thoughts on achieving this 30% payout ratio going forward?

Our intention to target a 30% dividend payout ratio over the medium to long term
remains unchanged. However, we must carefully assess the timing, given our robust
funding needs—such as redevelopment investments in Shibuya and other Tokyu
line areas—as well as the recent rise in interest rates. We will review this for the
next Management Plan. That said, our EPS is currently rising steadily due to
internal growth, allowing for reliable dividend hikes alongside profit growth. We will
strive to balance capital efficiency with financial soundness, combining stable

dividend increases with share repurchases.



Q3.

A3.

Q4.

A4.

Q5.

A5.

In explaining your FY2026 earnings forecast, you described it as "ambitious."
Could you specify which aspects are ambitious?

This ambition is reflected in projecting a 7.5% YoY operating profit increase,
excluding Real Estate Sales. While our Medium-Term Management Plan
emphasizes "internal growth," achieving 7.5% annual growth outside Real Estate
Sales—which fluctuates based on yearly units sold—requires considerable effort
given our current portfolio. Although influenced by external factors like rent and
product price revisions, as well as an increase in hotel ADRs, our goal is to achieve

profit growth that outpaces inflation and rising interest rates.

Under your current Medium-Term Management Plan, you commit to EPS.
Looking at the FY2026 forecast, net income is projected to increase (+¥9
billion YoY) more than operating profit (+¥5 billion YoY). Does this mean you
are accelerating fixed asset sales for extraordinary income beyond your
previous plan? Any updates on your net income commitment and asset sales
approach?

We prioritize EPS in our current Medium-Term Management Plan and aim for
steady net income growth. First and foremost, it is crucial to grow our base
operating profit and business profit. On top of that, we have several options
available as a company, including asset sales. While refraining from details on
which options to take at this time, we will respond appropriately based on progress.
Regarding asset sales, we are targeting ¥70 billion over the three years of the
current Medium-Term Management Plan. Over the two-year period from FY2024 to
FY2025, we have already sold approximately ¥45 billion, including properties
transferred to inventory prior to sale. We are currently discussing future asset sales
internally, placing importance not only on profit generation but also on cash flow

and balance sheet management perspectives.

Regarding the expenses for the Railway business in FY2026, labor costs barely
increase while power costs drop significantly. What are the reasons for this?

For labor costs, while we expect per-capita costs to rise due to wage increases, the
overall increase is not substantial largely due to the turnover effect of retiring
employees being replaced by younger staff. Also, proactive personnel investments
in FY2025 make the year-on-year increase appear modest. As for power costs, we
currently expect a decrease due to revised procurement methods, but we will
closely monitor the Middle East situation, which is not priced into this forecast.
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Q6. In Real Estate Sales, what specific properties were sold under the asset-
turnover building business in FY2025? Do you expect asset-turnover sales to
increase going forward, and what is the expected profit scale?

A 6. We do not set a specific target solely for the asset-turnover building business. For
overall Real Estate Sales, we posted ¥14.2 billion in operating profit in FY2025, and
a similar level is expected in FY2026. The current Medium-Term Management Plan
set an initial target of ¥10 billion level, but sales have progressed smoothly both
domestically and overseas, resulting in profit levels exceeding our expectations.
With steady inventory acquisition, we expect to maintain or grow this profit. As for
sales within the asset-turnover building business, this fiscal year we utilized
turnover-focused vehicles, such as incorporating developed rental apartments into
funds while retaining property management contracts. Next fiscal year, we also plan

to sell some properties to Tokyu REIT.

Q7. What is the background and message behind releasing the FY2027 targets at
this timing?

A7. Our FY2027 targets are an updated version based on the figures we announced in
May of last year. Compared to our previous forecast (from last May), we have made
upward revisions of ¥2 billion for operating profit and ¥10 billion for net income.
While we aim for further operating profit growth, we kept the target realistic given
uncertainties like the Middle East situation. However, we remain fully committed to

steady, continuous growth in EPS and net income.



