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* Please note in advance that this is not a transcription of the entire Q&A session but a

summary prepared by the Company.

Q1.

Al.

Q2.

A2.

Regarding the fare revisions you mentioned, please share the current status of
your considerations.

While we are constantly considering fare revisions in light of recent inflation and
rising costs, we are not in a position to apply immediately. With prices and interest
rates rising beyond our expectations, we believe it is necessary to hold internal
discussions to ensure sustainable growth, including maintaining safety, enhancing
convenience, and securing human resources. Taking into account external changes
and inflation, we will consider revisions at an appropriate timing when it becomes
necessary. Currently, our fares are relatively low within the industry. If a revision
becomes necessary, we will simultaneously work on improving services to gain

customers' understanding and prevent a decline in ridership and demand.

On P23 of the presentation, you mention "secure funding capacity by
maintaining credit ratings." How do you view the necessity of maintaining the
current high rating? Even if it drops slightly, spreads are unlikely to worsen
significantly in the current financial environment, so maintaining a high rating
might conflict with shareholders' intentions. While you have major investments
coming up, such as the Shibuya projects, if other good investment
opportunities arise, would you raise funds with leverage even at the expense of
your rating? Will the policy remain unchanged in the next management plan to
be announced in the following fiscal year?

In a low-interest-rate environment, rating differences have limited impact on
spreads. However, in a rising interest rate phase, we recognize spreads could widen
and long-term funding itself could be constrained. While we are not fixated on
maintaining our rating, we believe that securing a certain level of financial
soundness is essential for advancing major projects and securing funding capacity
is crucial to seizing further investment opportunities. The bond-type class shares

we are currently preparing to issue are part of this effort. We will drive our business
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Q3.

A3.

Q4.

A4.

Q5.

A5.

not only by optimizing our financial strategy but also by enhancing our earning

power via the internal growth of existing businesses and assets.

What is the background and message behind setting the new target of an
"approx. 40% total payout ratio"? Your policy of targeting a dividend payout
ratio of 30% or more over the medium to long term remains unchanged, but
could you reiterate your thoughts, including the timeline for achieving it?

We defined the near-term total payout ratio target in response to feedback that our
previous policy lacked clarity. This fiscal year, a total payout ratio is projected to be
approx. 44%, including a ¥32 dividend and ¥20 billion in share repurchases. While
total payout ratios have fluctuated by year, we set this target to signal our intention
to combine dividends and share repurchases, particularly anticipating potential
unwinding of cross-shareholdings. Our mid- to long-term target of a 30% dividend
payout ratio remains unchanged, but we will determine the timing to achieve it in

light of upcoming robust investments such as the Shibuya redevelopment.

As for the cash flow plan, you mentioned a decrease in total investment
amounts for the Shibuya redevelopment during the current management plan.
Please provide details and any impact on completion timing. Are there any
future concerns, such as delays in procuring materials due to the worsening
situation in the Middle East?

As stated on page 30, completion timings for ongoing projects remain unchanged
for now. The decrease in capital expenditure reflects a shift of payments from
FY2026 to FY2027 and beyond, making the investment scale appear smaller within
the current Three-Year Medium-Term Management Plan. Generally, large-scale
redevelopments across the industry face extended construction periods due to
soaring material costs and work-style reforms on the general contractor side. We

will closely monitor the Middle East situation and provide updates as necessary.

The FY2026 forecast shows +7.5% YoY growth in operating profit excluding
Real Estate Sales. Is this a high hurdle or achievable at cruising speed, and
how confident are you in reaching it?

The +7.5% YoY growth in operating profit excluding Real Estate Sales is an
ambitious figure, reflecting our commitment to achieving it as a united company. It

incorporates the results of initiatives under the current Medium-Term Management
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Q6.

AG6.

Plan, such as the internal growth of existing businesses and business portfolio
optimization. "Operating profit excluding Real Estate Sales" has been disclosed
since the current Medium-Term Management Plan, and we aim to eventually
increase it to the ¥100 billion level. While there are some concerns about costs
rising upfront, we aim to offset them with top-line expansion, driven by the internal
growth of existing businesses outlined in our Medium-Term Management Plan.
Rather than simply raising prices, we intend to expand profitability by enhancing
the quality of products and services and improving customer satisfaction. This
policy is shared across all consolidated and subsidiary companies, asking them to
demonstrate creativity in their efforts. Additionally, from a portfolio management
perspective, we are expanding new businesses and consolidating or withdrawing
from unprofitable ones, which will help boost “operating profit excluding Real
Estate Sales”. We aim to steadily expand operating profit with both internal growth

and portfolio optimization.

Regarding management conscious of cost of capital and stock price, with the
PBR currently close to falling below 1x, what actions are you considering now
and in the next Medium-Term Management Plan to improve the stock price?

Basically, our policy is to raise the stock price by steadily advancing the initiatives
explained today, fostering growth expectations, and dispelling concerns. We are
improving the profitability of existing businesses and assets through internal
growth, and advancing highly potential developments in Shibuya, other Tokyu line
areas, and overseas. We will strive to have these factored into the stock price. We
also recognize that the recent stock price decline is partly due to the exclusion from
the MSCI Standard Index, as well as cautious sentiment regarding the unwinding of
cross-shareholdings. Under these circumstances, we have taken certain measures
for shareholder returns, such as the ¥20 billion share repurchase and clarifying the
40% total payout ratio policy. Since cross-shareholdings will not be unwound
immediately, we will respond appropriately. As for the buyers of shares to be sold,
we emphasize expanding individual investors, particularly those living in the Tokyu
line areas, in addition to overseas investors. Compared with peers, our proportion of
individual shareholders remains low, indicating significant room for expansion.
Moreover, individual shareholders in the Tokyu line areas tend to hold shares about
three times longer than average and frequently use our services, such as Tokyu
Card. To address concerns about deteriorating supply-demand dynamics for our
stock, we will take various measures for the sake of our stock price, including

expanding and strengthening our shareholder base.



