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〇 Let me start by explaining the "vision statement".

〇 The Medium-term Management Plan's vision statement is 
Creative Act. With creativity and flexibility - Toward "globally 
admired communities." 

〇 The word "creative" means not following preconceived ideas or 
precedents but rather continuously creating new solutions from a 
customer perspective.

〇 "Act" conjures up the words "action" and "active," and means 
that the human resources involved in each business will 
dynamically create value themselves. 

〇 We adopted "Creative Act" as a phrase that represents the 
approach of overcoming environmental changes and issues "with 
creativity and flexibility" and acting creatively for the "future we 
want to realize," specifically "globally admired communities." 

〇 The visual of a collection of square cubes coming together and 
expanding as a single sphere represents Tokyu's approach as a 
conglomerate. 



3

〇 I will now briefly explain the main points in the Message from 
the President. 

〇 The common policy running through all parts of the plan is to 
"achieve both improved capital efficiency and maintaining financial 
health" as shown in bold font for emphasis in the middle of the 
slide.

〇 In light of the most recent changes in the business environment 
such as soaring construction costs and rising interest rates, we will 
be acutely aware not only of expansion in scale but also of 
business return, etc. and we will aim for greater efficiency than 
ever before.

At the same time, we will promote management highly conscious of 
the cost of shareholders’ equity. 

〇 The bottom part of the message describes more clearly the 
thought behind the vision statement "Creative Act." explained 
earlier. 
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〇 Let me start by reviewing the previous management plan.

〇 Over the three-year period starting from FY2021, we focused on
transforming each business, with a focus on responding to the
COVID-19 pandemic.

〇 Thanks to these initiatives, we reached our goals of restoring
profits and maintaining financial health and achieved recovery in
our business results.

〇 As shown in the graphs in the middle, all indicators are expected
to outperform the plan.

ROA, which is an indicator of efficiency, is also steadily recovering.

〇 For FY2023, we expect to post record-high operating profit, in 
part due to recording profits from an increase in the number of 
condominium units sold. 
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〇 This slide explains issues we face and changes in the business 
environment. 

〇 The left side of the slide shows issues that surfaced due to the 
COVID-19 pandemic and other developments 

The fact that our core businesses, including transportation 
business and hotel business, are dependent on demand for human 
transportation was once again brought into relief. 

〇 Furthermore, due to factors such as decreased awareness of 
efficiency attributable to  the prioritization of expansion in scale of 
operating income in times of low interest rates and a lack of 
investment in existing assets and existing businesses over the past 
few years, some businesses with room for improvement in capital 
efficiency have also emerged. 

〇 In my view, management of the business portfolio as a whole 
has not been thorough enough, and I have also realized that we 
still have low-profit, low-revenue businesses and that the 
reallocation of management resources is insufficient. 

The right side of the slide shows the future changes in the 
business environment to be considered when formulating 
management strategy. 



〇 The top six are risks impacting business performance, and we 
recognize risks such as dwindling birthrate and decline in transportation 
demand, shortage of human resources, rising cost for hiring, concerns 
over worsening of the real estate market, continuous rise in various costs 
including construction costs, rising interest rates on financing and 
expansion of climate change risks. 

〇 Meanwhile, the bottom six are aspects that will lead to business 
opportunities. 

The recovery and ongoing increase in inbound tourism post COVID and 
the increase in the number of foreign residents, especially in Tokyo, are 
business opportunities for us.

The “growth of emerging countries” in the bottom right corner of the 
slide will serve as a tailwind for business expansion in the overseas 
markets we have already entered such as Vietnam and Thailand. 

〇 This latest management plan was formulated based on a 
consideration of the business model we should aim for, not over a 
medium-term timeframe of three years, but rather looking ahead to the 
mega trends 10 years from now and beyond. 
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〇 I would now like to explain the business model we aim for. 

〇 As a company that conducts business from a long-term 
perspective, we see "sustainable management" as a basic value 
that will remain unchanged even if our management plan changes. 

〇 Under the Group slogan of “Toward a Beautiful Age,” we will 
address the material sustainability themes (materiality), in pursuit 
of "Beautiful Living Environments,” a “Harmonious Society” and 
“Individual Happiness.” 

〇 We remain constantly committed to doing this, thereby 
achieving the "continuous solution of social issues through 
business".
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〇 This slide shows a long-term cyclical business model, which is 
the business model we aim for, based on sustainable management. 

We will achieve sustainable growth through synergies among 
businesses around the Transportation and Real Estate businesses 
and cyclical reinvestment centered.

〇 The large circle in the middle of the slide shows the "Growth of 
areas." 

In the Transportation Business, which consists primarily of 
railways and buses, we will build highly convenient networks and 
also carry out extensive multi-faceted real estate development, 
centered on the areas served by Tokyu lines, aiming for the growth 
of areas and the value enhancement of areas. 

One of our major characteristics is that we cyclically and 
cumulatively invest the returns on our investments in areas back 
into the same areas. 

By doing this, we will continuously increase the value of these 
communities and realize a cyclical reinvestment strategy whereby 
we achieve growth of our revenue base through area value 
enhancement. 



〇 Looking next at the bottom left corner of the slide, there is the cycle of 
"Growth of each business and Synergies among businesses". 

Through our Life Service Business and Hotel and Resort Business, we 
will provide services tailored to the various life stages of individual 
consumers, increasing the attraction of areas as "communities where 
people want to continue living". 

We are maximizing synergies by making each business a contact point 
with customers and implementing cross-selling and upselling.

Through this, we will generate more earnings than those generated in 
standard real estate businesses. 

The figure represents a strategy of delivering solutions to social issues 
and area value enhancement and continually developing areas while at 
the same time seeking to expand our own earning opportunities.

〇 Then the bottom right corner shows the cycle for expansion of 
business domains. 

We will continue adapting to the change and diversification of values 
and tirelessly pursue the services necessary for "globally admired 
communities". 

The figure represents a strategy of entering new business domains in 
which we can leverage our strengths, to achieve both further area value 
enhancement and profit contributions. 

〇 By maximizing the synergies of these three cycles and implementing 
them over the long term, we will enhance our corporate value and 
leverage the connections between each of our businesses and their 
shared customer base in areas served by Tokyu’s railway lines to deliver 
a conglomerate premium. 

This is the unchanging business model that we will aim for over the 
coming 10 years. 
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〇 This slide shows basic policies for the current management 
plan. 

〇 Amid ongoing changes in the external environment, we have 
positioned the next three years as a reboot period. 

〇 We will work to strengthen our management foundations by 
implementing business and corporate strategies while switching to 
management with an emphasis on asset efficiency and capital 
efficiency and achieving sustainable enhancement of corporate 
value.

〇 There are three priority strategies under this management plan. 
Specifically, our business strategies are to "Continue growth 
investment" and to "Achieve internal growth," while our corporate 
strategy is to "Strengthen the base for consolidated management 
and business implementation." 

〇 Each priority measure is explained in detail in the following 
slides. 
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〇 Let me start by explaining initiatives related to "Achieve internal
growth."

〇 This first slide deals with the measure of "Striking a balance
between providing social value through "transportation" and
profitability", which applies mainly to the Transportation Business.

〇 In the Transportation Business, which is based on a TOD 
(Transit-Oriented Development) approach, we will pursue "Safety 
& Security," strengthen disaster resistance, and deliver higher 
quality operations, while also striving for business growth by 
creating transportation demand. 
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〇 This slide deals with a measure that is to be implemented 
across all businesses, namely "Strengthening profit generating 
capabilities through value enhancement investment and 
collaboration among businesses." 

〇 We will implement additional value enhancement investment 
with the customer and marketing perspectives to maximize 
potential of business portfolio. 

〇 We will also aim to enhance asset yield by combining the pursuit 
of high value-added strategies with pricing optimization, etc. for 
example, an increase in prices combined with improvements in 
service levels. 

〇 We will also accumulate additional cash flow by strengthening 
each business and also maximizing collaboration between 
businesses, creating a conglomerate premium. 
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〇 I will now explain initiatives for the strategy of" Continuing 
growth investment". 

〇 Firstly, this slide deals with "Continual enhancement of area 
value through the real estate development business." 

〇 We will focus on steadily implementing the development 
projects currently underway and maximizing the revenue of each 
business in Shibuya and other major hubs. 

〇 We must also bear in mind the recent surge in construction 
costs. For future development plans, we will carefully examine the 
effects of sharply rising construction costs and other factors on 
revenues and expenditures, reviewing plans and adjusting course
as necessary. 

〇 At the same time, soaring construction costs will also work in 
favor of existing businesses, curbing newcomers to the market. 
This is another reason for making value enhancing investments. 

〇 We will control the total amount of funds invested from a 
medium-to-long-term perspective and use a cyclical reinvestment 
business model, while at the same time deepening our 
commitment to regions from a long-term perspective. 
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〇 This slide deals with "Expansion of the real estate sales 
business and strengthening of the value chain, asset portfolio 
strategy." 

〇 In the residential business, which has high capital efficiency and 
also helps attract population to areas, and the asset turnover 
building business, we will proactively seize upon business 
opportunities and expand real estate sales. 

〇 We will expand non-asset-type fee businesses such as real 
estate management and real estate retail, realizing growth in 
earnings and improvement in efficiency. 

〇 We will also implement a strategy for increasing the resilience of 
our asset portfolio and optimize the balance between capital 
efficiency improvements and real estate leasing revenue through 
asset replacement. 

We will practice cyclical reinvestment through the utilization of 
Tokyu REIT, etc. while maintaining an awareness of market 
conditions.
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〇 In terms of expansion of business domains, we have included
the measures of "Continued promotion of the overseas business,
GX investment."

〇 In areas with prospects for population growth and economic
growth, we will continue to strengthen the overseas business,
focusing on countries where we already operate.

〇 We will expand the long-term development business, with the
real estate sales business as the principal axis, while emphasizing
growth, stability, and sustainability, and we will also consider
business opportunities in TOD-related development such as the
transportation business and fee businesses.

〇 Through investment in the green energy sector, we will also
work to take procured electricity in-house and drive efforts to go
carbon neutral.

〇 Taking procured electricity in-house in each business, including 
the railway business, will make it possible to stabilize business and 
reduce costs and will also allow us to realize the aim set out in our 
Environmental Vision 2030 of a society where residents can 
contribute to the environment without any sense of burden simply 
by living in areas served by Tokyu lines. 
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〇 I will now explain about "Strengthening the base for 
consolidated management". 

〇 Looking first at HR strategy. 

〇 We will position human resources as the core of consolidated 
management and promote human capital-oriented management 
that maximizes individuality so that we continue to be the choice of 
employees. 

〇 We will develop mechanisms and organizations where 
employees can leverage their individual strengths to take on 
challenges and achieve success and we will also acquire talented 
human resources and raise compensation to competitive levels. 

〇 We will work to ensure that we can improve and maximize 
corporate value going forward. 
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〇 This deals with digital strategy. 

〇 We will deploy digital technology-based measures across Tokyu
to drive improvements to customer value and business value. 

〇 Leveraging our strengths, that is, our existing real assets and 
extensive customer contact points, we will fuse them with our 
digital platform for more in-depth business and customer 
experiences. 

〇 Meanwhile, alongside business process reform, we will also 
focus on the development of a DX promotion infrastructure. 
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〇 This slide deals with business portfolio management.

〇 We recognize that we have in the past prioritized expansion in
scale and that there has also been insufficient investment in some
existing assets, and some businesses have room for improvement
in asset efficiency.

〇 We will, therefore, clarify domains to be reinforced and to be
rebuilt, and then ensure thoroughgoing management of the
business portfolio as a whole and focus on improving consolidated
capital efficiency and reallocating management resources.

〇 We will form a dedicated organization tasked with 
implementation and build a system for top management to be 
directly involved in projects that require drastic measures. 
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〇 This slide shows the management indices that are the targets under 
the plan. 

〇 While revenues have recovered after the COVID crisis, rising 
construction costs, interest rate trends, etc. have emerged as 
management risks. In light of this, we will not just grow in size but also 
emphasize efficiency and financial health, promoting management with 
an awareness highly conscious of the cost of shareholders' equity. 

We previously attached importance to operating profit and TOKYU 
EBITDA as indicators of size and interest-bearing debt/TOKYU EBITDA 
multiple as an indicator of financial soundness. 

Under this plan, we are further promoting management conscious of 
capital efficiency and have set EPS, ROE and ROA as the three 
management indices we attach most importance to. 

We will also add profit attributable to owners of parent, which is the 
numerator for EPS and ROE, as an important indicator. 

Business profit, which is the numerator for ROA or return on assets, 
refers to operating profit plus profits related to real businesses such as 
overseas businesses and airport operation businesses, whose profit is 
recorded in non-operating profit under accounting rules.



〇 Our FY2026 targets are EPS of 116 yen, ROE of 8.0%, and ROA of 3.5%, 
and we aim for ROA of 4% in the medium- to long-term. 

〇 To the right of the table, there is information about the cost of 
shareholders' equity, which we recognize as being in the range of 5.1-
6.5%. 

〇 Our business operations are very stable and our leverage level is 
appropriate. We also have a stable business portfolio with enormous 
growth potential, supported by our cyclical reinvestment strategy. 
Accordingly, the cost of shareholders' equity is at a relatively low level or, 
in our view, an appropriate level. 

Over the plan period, upfront investments in the development business 
that will not contribute to earnings during the period will accumulate, and 
we have therefore set a ROE target of 8%. 

〇 As for the indicators of scale, our FY2026 targets are TOKYU EBITDA 
of 210 billion yen, operating profit of 95 billion yen, and profit attributable 
to owners of parent of 70 billion yen.

In terms of financial health, we aim for an interest-bearing debt/TOKYU 
EBITDA multiple of 6.1 times. 

A deterioration in real estate market conditions is an opportunity to 
purchase real estate. We intend to ensure the financial spare capacity to 
be able to make contrarian investments when such opportunities arise. 

〇 We have estimated that investment gains (losses) from equity method 
in relation to three listed equity-method affiliates will be 11 billion yen as 
explained later in this plan and this needs to be revised as appropriate 
based on the plans and earning forecasts of each company. 
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〇 This slide shows shareholder returns and investment plan. 

〇 First, let me explain our Shareholder Return Policy at the top of 
the slide. 

〇 Our dividend policy is to maintain stable dividends and aim for 
sustainable dividend growth in line with profit growth, setting a 
minimum dividend of 21 yen per share over the term of this plan. 

〇 In the medium- to long-term, we will continue to aim for a 
payout ratio of 30%, taking into account business performance and 
financial situation. 

〇 In addition to this, we will also implement capital policy flexibly 
and proactively. 

The timing and scale of treasury stock acquisitions will be 
considered, taking into account the total return ratio over the full 
three years of the plan. 



〇 Moving on to the investment plan and cash flows in the bottom half of 
the slide, the graph on the left side shows the investment plan, and we 
expect to make total investment of 510 billion yen over the three-year 
period.

This consists of investment in railway business of 150 billion yen, 
investment in existing businesses of 130 billion yen, and growth 
investment of 230 billion yen. 

The pie chart gives an idea of the scale of real estate development 
investment within growth investment and the scale of value-up 
investment within investment in existing businesses.

〇 The graph on the right shows cash flows. 

Looking at the top part of the graph, total CASH IN over the three-year 
period will amount to 550 billion yen, with cash flow from operating 
activities expected to account for 470 billion yen of this and sales of 
assets, etc. expected to account for 70 billion yen.

CASH OUT reflects shareholder dividends of 40 billion yen in addition to 
such aggressive investment.

〇 Details of plan figures and operating revenue and profit by segment 
can be found in the following slides. 

〇 In addition, the profit from real estate sales is disclosed as a 
breakdown of operating profit. During the period of the plan, the share of 
real estate sales profit will remain below 15%. This suggests that our 
portfolio is stable compared to other developers. At the same time, we 
intend to respond flexibly to changes in real estate market trends and 
financial trends, including interest rates. 

〇 We created this medium-term management plan for all stakeholders. 
It is for shareholders, investors, financial institutions, employees, 
residents and municipalities along the Tokyu lines. It is also a message to 
companies, developers, and quality real estate investors who have the 
know-how and content to support and walk with us in our long-term 
vision for urban development in Shibuya and other areas served by Tokyu
lines as well as in major locations in Japan and abroad. 

We have adopted an open system since our establishment, so we would 
like to invite such motivated and creative people to join us in our urban 
development efforts. 
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