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Please note in advance that this is not a transcription of the entire Q&A session, but a brief summary

prepared by the Company.

Regarding Shibuya Scramble Square Phase Il, while the primary use is planned
as commercial facilities, how do you view revenue opportunities beyond retail
tenants? Some companies actively attract experiential tenants to generate
additional revenue. What are your thoughts on this?

We aim to make Shibuya Scramble Square a commercial facility that fully leverages
its prime location directly above Shibuya Station to offer unique experiences that
are available only there. To deliver this value, we are working to build a tenant mix
with strong destination appeal, and we regularly exchange ideas with companies
that provide various experiential content. We feel strong market demand, as many
of these companies highly evaluate the potential of our facility. By combining
attractive retail offerings with engaging experiential content, we believe the overall
value of the facility will increase and lead to higher revenues.

We installed an observation facility on the rooftop of Shibuya Scramble Square
Phase I. This facility offers a unique experience and has been very well received,

which has had a positive impact on the facility as a whole.

Shibuya Scramble Square Phase Il and the Shibuya Upper West Project have
fallen behind their original schedule. What caused the delays?

In May 2025, we issued a press release stating that the Central and West Towers of
Shibuya Scramble Square Phase Il are scheduled to be completed in FY2031, with
the plazas and other areas to be completed in stages thereafter. There are two
main reasons for the delays. First, because the project involves construction
directly above the railway station, the work must proceed while maintaining
uninterrupted public transportation services, including buses and trains. These
extremely complex construction conditions have required a longer construction

period than initially anticipated. Additionally, we reorganized the plaza spaces and
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pedestrian flow to further enhance comfort and pedestrian circulation in front of
the station. We have also modified the urban infrastructure plan to improve disaster
preparedness and safety. These revisions were made to ensure that we can deliver
the best possible facilities in the shortest feasible timeframe.

As for the Shibuya Upper West Project, we revised the start date and the
construction period after reexamining the details of the construction methods and

coordinating with the contractor. This has pushed back the project timeline.

If a project is delayed, the timing of returns is also pushed back, which could
worsen the internal rate of return (IRR) if returns fall short of expectations.
How is this being discussed internally? Given the recent rise in rents, is it
reasonable to assume that the IRR is being maintained.

As you pointed out, the situation is challenging due to the delays and recent rising
construction costs. The changes to schedules and construction costs are formally
approved within the company through a process that includes a thorough
discussion of profitability, including the control of construction costs. We are
moving forward with the projects based on our judgment that they remain
financially viable. In consideration of the various stakeholders involved, we refrain
from commenting on the specific returns for each project. | would like to note that
while we base our income and expenditure plans on current rent levels, we believe
the leasing situation for existing properties is favorable, as there are contracts
exceeding the current levels. We believe the current environment continues to
support further rent increases, and we expect that improved returns will help

ensure profitability.

Our investments in Shibuya positively impact not only our ongoing projects but also

our existing properties that have already been completed and opened. As noted in
today’s material, improvements to Shibuya’s transportation network will enhance
pedestrian circulation, which is expected to further advance the value capture we
aim to achieve through our “regional conglomerate” approach. We expect that the
improvement of pedestrian circulation in Shibuya will increase visitor numbers, and
because we own many properties directly connected or adjacent to the station, we
expect more opportunities for visitors to explore our facilities. Consequently, we will
be able to increase rents on our existing properties, improving profitability in the

area. We believe this will enhance our corporate value.
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As development progresses, how should we measure the improvement in
Shibuya’s earning power and potential? Are there any KPIs that can be
monitored externally?

We are continuing our own analysis, but some of the most straightforward
indicators are the number of passengers carried by our railways and the number of
visitors to our existing commercial facilities. Since the COVID-19 pandemic
subsided, the number of passengers has been increasing steadily each year, and
visitor traffic at our facilities has also been strong. The potential of this area is
definitely improving. Going forward, we intend to conduct further analysis of people
flow, enabling us to capture not only actual visitors but also the broader “related
population”, people who show interest in Shibuya and engage in some form of
consumption.

Trends in the flow of people published by the Shibuya City indicate that the
recovery in visitor numbers among people aged 50 and above has been relatively
slow since the COVID-19 pandemic subsided. With the opening of the Shibuya
Upper West Project and other developments, we aim to attract a wider range of
visitors, including those aged 50 and above, and stimulate consumption across

diverse age groups.

I now understand your plan for the development of the “hard” aspects of
Shibuya. How are you thinking about the “soft” side—such as initiatives and
communication efforts to help position Shibuya as an entertainment hub?

Shibuya's primary strength lies in its “soft” aspects, and we see this as an area that
should be further cultivated. Shibuya has a unique culture that attracts people who
are eager to explore new and exciting experiences. Building on this character, the
public and private sectors are working together to create content that utilizes the
entire district as a stage. One example is the Bon Odori festival held in the summer,
during which traffic is restricted on certain sections of Dogenzaka and Bunkamura-
dori. Another highlight is DIG SHIBUYA, a multi-venue event—including public
spaces—centered on technology and art. We aim to provide entertainment that
visitors can experience from the moment they arrive in Shibuya, utilizing the plazas
and event spaces to be developed as well as signage and other media for
communication and engagement. Through our participation in area-management
activities and close collaboration with Shibuya City and the local community, we
intend to overcome challenges that cannot be addressed by the private sector alone
and continue advancing the evolution of “Entertainment City SHIBUYA.”
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